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Lausanne’s schools and skills eco-system
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Mechanical Electronics  Firmware Software
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Design Interaction Graphic Business
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- CHIC

DESIGNED IN SWITZERLAND, MANUFACTURED IN CHINA
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Develop a connected device

using open source hardware, open source software and sourcing components from
Seeedstudio (+ Adafruit, etc.)
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functional working

From idea to prototype in 30 days
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Bottom-up

projects proposed by students

Double interdisciplinarity

within EPFL (IC, STI) and around (ecal, HEC)

Real world, real learning

projects with commercial potential

Immersion

in the Hong Kong-Shenzhen ecosystem

Reflexivity

on the flows of goods and knowledge
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Timeline

s

|deation Project Kick Milestone Milestone Milestone  Take-off  China Demo
week-end  selection off 1 2 3 day trip Day
° . ® . o ® ® ° e —
End of End off mid End of End of End of mid mid-end Fall
October November February March April May July July
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Example of projet in 2015: FiMi rt hahy hottle
B
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Example of projet in 2015: FiMi rt hahy hottle
B

Upper part of the device

&

mw The bottle Losdioel
Fimi is a smart baby bottle. We S
created a bottle & a device to

facilitate the nutrition of the
babies.

The bottle is made of restistant
and anti-bacterial material and
is easy to handle.

With your fimi, you can know

at any time the temperature of PCB

your baby bottle as well as the S =
quantity of milk drunk by your { Lower part of the device
baby. Don't hesitate anymore! . .

Pre-order your fimi!
Button ——— O v g

Current Price:
$ 99 for 1 device & 1 bottle

$ 10 for each additional
bottle PRE-ORDER

The app

The application has been thought
for the users. The interface is
simple: the main screen shows
the temperature of the fimi and
the quantity of the milk.

We conceived a chat service to
communicate easily with your
friends and a help section where
you will find a guide. Finally, all
the parameters of the baby as
well as the statistics and other
services will help you to care
about your baby!

(Doesn't work yet)
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Coordinator view Student view

h -~

[0 Boards

9 Project management  CHIC 2015-2016 | & Prvate [ \'I
- 3¢ 2
(Fem— e . - & Delivrables ctic 20152016

Guideline for Altium | o= —-— Fix Problems with Website

Evaluations Arrange for transporation in HK and Kick-off 20 Februai Week 01 - February 22-28 Week 02 - February 29-March 6
pos i ‘ o EEB & o ry ry ry
- > &0 Y L] —
— — & i Prepare Deliverables until MS2 o e
Milestone 2 (28 Avri) -— . - Kick-off @ EPFL-ecal Lab Team progress blog post Team progress blog post
ot ¢ B i Weekly communication - From the -— & 4 §
CHIC flight deck N Altium-Eagle decision ) Feb 21 = »on

&' kil ‘; | v F ree mﬁZDFehma(yrmdo
— — REF~ - omm g

Contact traval agencio for piane Contact ecal to understand how they ™
tickets work

BIZ : Brainstorm possible VP and BM
canvas - Setup Communication
means for the team

Kick-off - Delivrables BIZ : Prepare and set up interviews

with customers

— —
Milestone 3 (27 Mai) Create supplier accounts

— * 2| — &
Prepare Deliverables until MS3 CompaneHE G -
© O Apr2 ‘;- Add a card ‘. - X0 ‘
N - ]

\

Arrange for accommodation in Hong \

Listing for commnication
Kong and Shenzhen o
i o= 8
&1 ‘r M .
|
Milestone 1 (24 March)

& o

ID : Continue to sketch and make 10
quick and dirty hand made model of
your initial sketches - Review possible
manufacturing processes with ME

& o

ID : Map and publish Inspiration
Board and Start to brainstorm and
sketch possible designs - Select
materials that you would like to use
and discuss them with ME

UX : Explore Personas and Wireframe
& 02

UX : VPD - Personas - Inspiration

Weekly deliverables + milestones

Processes for whole CHIC cycle
for each competence
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Community platform
S
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9 CHI C v Kick-off

% Team - Humanita...

V¥ Week 01 - February 20-26

% Team - Learning...

% Team - Smart wel...

The
& Team - Valais - H... [E’E’] Business Model Canvas
neilps you

reate value for your business

f The
% UNIL E[» xg}:;y%rgpoﬂdon Canvas
| create Valuefor your customer.

% Al Groups

Business model canvases Personas Product sketching
| © 006 ®
#  Publish an article A set of tools to build the business model % A Closer Look At Personas - What % Examples of product sketches

They Are And How They Work % Tutorial on Sketching

% Value proposition binder
% Persona Example

Bi Manage my articles % Business model binder

Logout
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@‘ HI‘ BLOG PROJECTS PARTICIPATE SCHEDULE ABOUT CHIC Q

COMPLETED PROJECTS

Awd

Aimo Hibachi Okeep

The first connected mailbox lock that will turn Hibachi is the first self-heating lunchbox that OKEEP is a connected bicycle helmet for

your traditional mailbox into a safe and shared warms your homemade meal to the perfect urban areas. It is designed to bring you safety
deposit box! temperature, everywhere at any time! [...] with style. Be seen with front & [...]

1l EPFL, UNIL, ECAL {32015 - 2016 1l EPFL, UNIL, ECAL {42015 - 2016 il EPFL, UNIL, ECAL 2015 - 2016
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Livelo Trobak, give value to your waste Todoo

A low-priced & connected probe engineered Trobak is a smart composter that helps you Todoo is the first watch specially designed for
for easy water level assessment. reduce your impact on the planet by sorting children with ASD (Autistic Spectrum

your food-waste and turn it into a hea [...] Disorder) to help them to get on with th [...]
I EPFL, UNIL, ECAL #2016 - 2017 I EPFL, UNIL, ECAL #2016 - 2017 Il EPFL, UNIL, ECAL #2016 - 2017

llanga Airaware Paggy
We are protecting children from risks linked to Our team is composed of four determinate Peggy is a new type of interactive toy that will
sun exposure thanks to a connected hat. men who are based in Ticino, each with a teach your children about the value and
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@‘ HI‘ BLOG PROJECTS PARTICIPATE SCHEDULE ABOUT CHIC Q

COMPLETED PROJECTS

Awd

Aimo Hibachi Okeep

The first connected mailbox lock that will turn Hibachi is the first self-heating lunchbox that OKEEP is a connected bicycle helmet for

your traditional mailbox into a safe and shared warms your homemade meal to the perfect urban areas. It is designed to bring you safety
deposit box! temperature, everywhere at any time! [...] with style. Be seen with front & [...]

1l EPFL, UNIL, ECAL {32015 - 2016 1l EPFL, UNIL, ECAL {42015 - 2016 il EPFL, UNIL, ECAL 2015 - 2016
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From BIIIB Ill BIIII.‘- 2. II
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18t edition: 15 students
2" edition: 60 students interested (25 selected)
3" edition: CHIC has become a Minor

Now what.....

China Hardware Innovation Platform (CHIP)
aka CHIC 2.0

Pilot open to Swiss academic institutions
Discussion to integrate Ivy League institutions

SWISSINEX
China

5@!}6& College of Humanities | 2016-2017
FEDERALE DE LAUSANNE

—GEBERT RUF STIFTUNG—

SSSSSSSSSSSSSSS




In summary CHIC is

s

Project-based
Inter-disciplinary
Multi-site

Student-driven
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.
SWISSMEeX U§
China seeed

W)

HKUST

HCSTP
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Q&A
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Journey map: participant
s

- Participant

Stage Pre-running CHIC

- All CHIC members (Students,
Coordinators, Mentors, Alumni)
. Interact with
Leamn community ___ Support CHIC
\ Prej

Running CHIC Post CHIC

Sign up —_— T — teams
Doing /
pare Create Continue his
ji Execute C !
project project a - Collaborate visibility Post on social media project
- Order components - Discuss with external
@l @  -contact customers ﬂ CHIC members 5
- External tasks - Work on specific softwares (Customer, Media, ...} i
Oser Sign-in Initiate project Leam Execute project Interact with community page"“"age project web Support and continue
F t - LOQ ) - Leam hﬂ_w to use - Study relevant topics - Upload tasks - Provide feedback - Post news - Provide feedback
ron - Edit profile (bio, collaborative tools - Get ressources - Download files - Receive feedback - Edit content - Receive feedback
stage skills, avatar) - Platform - Validate leamning - Mark progress - Suggest ressources - Have followers - Get in touch with CHIC
- Trello - _\ community
- Google Drive - Have backdoor access
- Define MVP and K '_/
its goals -

We/Platform

- o (e [
will .. Register users e op page
Back Generate team Monitor individual _ Manage blogging Get in touch with
Set up role = Upload files : ,
!tage building progress team pro CHIC community
] Monitor team Grow CHIC
= =
Platform, chi.camp
plugins, .. WP LeamDash +
WP BuddyPress ProPanel WP ! Others
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